IN the context of auction models
C how to Increase success

Raya PetersogK2 Management
Offshoretagel5 March 201 /¢ HelligendammGermany

MANAGEMENT



Outlie

A K2 Management About us
A Risk and uncertainty

A Practical examples
A Probabilistic cogtstimation
A Weather analysis and risk quantification

CourtesyVattenfall Jorrit Lousberg

For better wind projects

MANAGEMENT



About US

A Founded 2007 bliars K. HammershamndPer K. Melgaard benmark
A Today 10 local offices worldwide
A 100percent independent

Ataglance:

A 100+ employeesvith experience fron1.000+ onshore and offshore
wind projectsn 30+ countries

A K2 Management has been involved in 110+ offshore and 150+ onshore
projects

A Full owners enginedor:
A 402MWVejaMate offshore windarm
A 252MW Deutsch8ucht offshore windarm
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Risk and Uncertainty

Hypothesis

The prudent application of state of the art risk and
uncertainty management approaches provides decision

makerswith analysis and information to make well educate
risk basedlecisions.

A Better decisions
A Increased success
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